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B.C. 4-H JUNIOR LEADER PROJECT SCORE CARD 

Name:        Age:     Club Name:         

Leader’s Name:         District:          

Leader’s Mailing Address:                

LEADER EVALUATION (must not be completed by the parent of the member) 

Points for Consideration EX VG G F Comments 

Application & yearly plan, complete, neat & in on time. 
• Full explanation of project plans. 

     

Complete record of club membership. 
• Thorough completion of page 9, neat & accurate. 

     

Practical work of member was a useful as project. 
• Was Jr. Leader teaching members?   
• Was (s)he prepared, organized and knowledgeable on the 

subject? 

     

Overall impression of record book complete and 
informative. 
• Is the finished record book complete, informative &  

a reflection of the effort put in to the project. 

     

Junior Leader is dependable. 
• Jr. Leader is prepared, on time & a good resource on the 

project topic. 

     

Member is a good role model & showed leadership skills. 
• Did Jr. Leader show strong organizational, decision 

making, delegation & communication skills?   
• Was Jr. Leader on time, on task & patient with members? 

     

 

x 5 x 4 x 3 x 2 TOTAL 

SUBTOTAL: 
     

/30 

Date:         4-H Leader Signature:        
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STAFF EVALUATION 

Points for Consideration EX VG G F Comments 

Application & yearly plan shows organization & thought      

Experience inventory is a sincere evaluation of skills; integrity      

Junior Leader project plans completed prior to activity taking 
place 

     

Member completed plans of 4-6 month project proposal  
or 2 major events 

     

Plans and evaluation thorough      

Complete record of duties, responsibilities      

Duties & responsibilities completed as planned      

Project summary is sincere & accurate assessment of project      

Member is able to recognize successes, make suggestions  
for improvement 

     

Leader provided comments in each record book section 
(mandatory for completed record book) 

     

Overall impression of record book: informative, neat      

Spelling correct, vocabulary appropriate, complete sentences      

Record book is a useful record of project      

Overall record shows completion of leadership project      

 
x 5 x 4 x 3 x 2 

 

SUBTOTAL:     /70 TOTAL  /100                      

Date:         Staff Signature:          


